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DUE DILIGENCE

INFORMATION REQUEST

DATA
INFORMATION REQUEST

The following information is requested to be supplied by and in relation to ________ (the “Company”) and all relevant affiliated entities and enterprises, subsidiaries, branches, representative offices and all relevant assets and liabilities.  References to the Company should be read throughout this Information Request as references to its legal predecessors, subsidiaries, branches, representative offices and affiliates. The questions which you find on the following pages are part of the usual financial due-diligence carried out by _________ for the purposes of providing financial advisory services. Correct and complete answers to this questionnaire are likely to enable us to come to conclusions quickly and, if applicable, to swiftly move forward discussions. This is not a comprehensive list of all documents which are or may be required, and from time to time during the course of the due diligence review of your company, it may be necessary to request additional documents.

We would like to point out that all information provided to us in the course of this questionnaire will be dealt with utmost confidentiality and will under no circumstances be provided to parties outside our group. Some of the questions might be considered sensitive, but they are necessary, as we are only able to discuss possible solutions to your needs and needs of our clients when we understand your company.

General guidelines for ALL questions
· The information for all the questions should refer to the past two years (20__, 20__) as well as your projections/expectations for the next 3 years (20__, 20__, 20__)
· When providing figures, please indicate, if applicable, which of them include Value-Added Tax (VAT) and which don’t

· Please provide all figures in the same currency and, if they are in domestic currency, please indicate if they are real or nominal figures
1. NECESSARY DOCUMENTATION

1.1 Audited and unaudited financial statements (balance sheet, income and cash flow statements) with notes (for 20__, please provide 3, 6 and 9 months figures)

1.2 Reports from the Company’s auditors

1.3 Budgets, business-plans, projections, models and feasibility studies conducted by the Company

1.4 List and description of all assumptions made during projections (inflation factor, bbl/ton conversion factor, devaluation rate, etc.)

1.5 Copies (or, where not yet obtained, details) of all licenses, permits and authorisations from ministries and government agencies: (i) which the Company currently holds; or (ii) which the Company has held during the last 2 years; or (iii) which the Company anticipates that it will hold at any time in the next 2 years; or (iv) has applied for in the last 2 years; and in particular:

all licenses and permits relating to the exploration and extraction of mineral resources and the sale and export thereof; and

all subsoil use agreements entered into by the Company, including working programmes

1.6 Schedule of any payments required to be made in respect of any licenses, permits and authorisations

1.7 Foundation documents of the Company (Foundation Agreement and Charter) and any amendments thereto

1.8 Registration certificate and statistical card of the Company

1.9 The regulations, charter or foundation documents of any subsidiaries, branches or representative offices of the Company, with all amendments

1.10 A list of any shareholdings or ownership interest of the Company in any other legal entities

1.11 A list of any consortia, joint ventures, associations, concerns or amalgamations of which the Company is a member, along with a copy of such entity’s foundation documents

1.12 A list of all past and present shareholders of the Company
1.13 A current copy of the register of shareholders
1.14 Copies of all documentation relating to the transfer of shares from previous shareholders

1.15 Confirmation that all contributions to the Company’s charter capital have been paid up in full or details as to any outstanding amounts

1.16 Details of all share purchase rights, options and pre-emption rights issued by the Company and all agreements concerning the purchase of shares in the Company

1.17 Details of previous corporate structure and any mergers and acquisitions involving the Company

1.18 A list of all activities which the Company currently undertakes or plans to undertake, including (but not limited to) those envisaged in the Company’s Charter

2. MANAGEMENT AND ORGANISATIONAL STRUCTURE

What is the (internal) organisation structure of the company (organisational chart)?

Who makes up the Board of Directors? Experience? How long have they been with the company and/or within the business? 

A list of all managers and department heads and their titles

Who else makes up the key personnel of the company: experience?

Have there been recent changes to the management? Are any changes anticipated?

Does the management have shares (directly or indirectly)?

What are the threats and opportunities related to the company?

Other activities besides core activities?

3. marketing issues

Production

A list and details of:
3.1.1 all the different grades/qualities of oil and gas produced; and

3.1.2 all other products, including by-products and waste products produced by the Company during the last three years.

The production costs and sale prices for the Company’s products

Volumes of the oil and gas produced during the last three years

Projected volume of the oil and gas to be produced in the future

Volumes of anticipated reserves of mineral resources which the Company has the exclusive right to produce (broken down into quality/grade or estimated cost of extraction)

Details of all products in storage and their location, whether or not in the Company’s possession and whether on- or off-site

Royalty: cash, in kind? What is the percentage of total production the royalty is?

Bonuses and other payments? Please, provide all details

Pricing

Please indicate in which currency the Company exports are priced

What is the reference price for the Company oil (Brent, Urals) on international market

List and description of all deductions from export oil price

What is the average price (per unit of production) concluded in the domestic market: who determines the price?

Competition

Major competitors: position, description, market share, quality of the product

What are the Company’s weak and strong points to compare with its competitors and national oil companies
4. FINANCIAL ISSUES

Sales

Break-down of your annual sales by type of product

Please indicate for every type of product

quantities sold on the domestic market and quantities exported;

If the company sells other products than the ones mentioned above, please add them to the list. If you have a more detailed breakdown available than the one above, we would kindly ask you to provide us with it.

Who are the major off-takers of your crude oil (on the domestic as well as on the export market)? Into which countries are you exporting (e.g. x% of exports go to Germany, y% of exports go to Russia etc.)?

Who are the international buyers? Which are the selling terms?

Who are the domestic buyers: does the company give credit?

Is there one more important domestic buyer on whom the company is more dependent?

Who acts as the passport / correspondent bank for the international sales?

Are there long-term off-take contracts in place ?

Projected, or budgeted sale figures 

Is there an independent technical opinion on the quality of your products available?

If your company does barter, then ...

What percentage of your domestic sales as well as your exports are effected through barter arrangements?

What amounts of your products by type of product (and by domestic as well as export market) are traded annually against raw materials and other inputs?

How many tons of raw materials by type of material or other inputs (e.g. energy) are annually obtained through barter trade?

Is barter trade also subject to VAT? Within what period of time after delivery of your products do you usually receive your raw materials?

Operating costs

Please provide us with a breakdown of your costs, which should be at least in the level of detail as given below. The sum of all the costs listed hereunder should reflect all the costs of the crude oil production. If it is more convenient for you to use another structure to show your costs than the one given below, please do so, but we would ask you to at least maintain the level of detail given below.

costs of goods sold (raw materials, energy, labour, other services etc.)

transportation costs (tariffs and actual costs)

repair and maintenance expenses

selling, administrative and general expenses (breakdown into more detail)

depreciation expense

taxes and contributions

Please indicate for every type of raw material on an annual basis:
quantities purchased on the domestic markets as well as imports (including country of origin of the imports) and in which currency your imports, if applicable, are priced

quantities consumed in the production of your products

average price (including transport costs) you had to pay on the domestic as well as on the import market

How much do you pay for energy per kWh? How many kWh do you need annually?

How many employees work in the crude oil production? How many employees work in the whole company?

What is the average wage per worker in your company? What are the other labour costs in addition to wages (e.g. social security, medical insurance etc.)? How much are these additional labour costs? On which factors do these additional labour costs depend (e.g. social security expenses are x % of gross salaries etc.)?

Who are your suppliers of raw materials (by type of raw material)? Do you have long-term supply contracts in place?

How much time before production do you receive your raw materials?

Production facilities and planned investing activities

Overview of present production facilities (including machinery, year of construction, estimated maintenance costs). The description should give a complete picture of your production facilities

Please indicate for every major piece of your facilities: age (starting with the commissioning date), historical cost, accumulated depreciation, depreciation rate, capacity as well as actual capacity utilisation rate.

Status of production facilities compared to competition?

Total production statistics (annual production capacity, capacity utilisation per factory)?

Which part of the equipment needs urgently to be replaced?

What are the investment plans for the future years? How will these be financed?

Please describe in details projected capital expenditures:

Binding investments (as per subsoil use contract)

Investments into the field (drilling, facilities, etc.)

Investments into new acquisitions

Strategic investments

Has there recently been a technical review of the company’s facilities by an outside consultant (independent technical audit / reserves valuation)? If yes, is a copy available?

Has there ever been an environmental audit? How high do you estimate your potential environmental liabilities (clean-up-costs, compensation claims, necessary upgrading requirements)?

Working capital

Does the company have sufficient funds to pay for its need or does it need to barter:


-Salaries paid in cash/barter

- Suppliers paid in cash/barter
What is the percentage/volume of barter vis-a-vis cash payments?

What is the present stock position of raw materials and final goods?

At any moment in time, what volume relates to “work in progress”?

What is presently the outstanding amount of accounts receivable: how long is the credit period granted?

What is the present debt position vis-a-vis the suppliers: credit term?

Within what period of time after invoicing your off-takers do you get your receivables paid?

What is the amount of receivables which have to get written off as doubtful?

Within what period of time after receiving an invoice do you usually pay?

Financing acitivites

All loan or credit agreements which are currently binding on the Company and any related documents, including in relation to guarantees and security provided by the Company.

Any contracts or agreements entered into between the Company and any government agency, enterprise, concern, association, or amalgamation for which the Company has financial liability.

Any agreement entered into by a third party for which the Company has financial liability.

Any agreement which pledges, liens, encumbers or grants security interests in or over any of the Company's property, property rights, assets and shares.

A list and copies of all bonds, guarantees, extended warranties and letters of credit or promissory notes or bills of exchange issued by the Company.

All and any agreements with export credit agencies, multilateral credit agencies and the like.
What is the current debt position in relation to:


- The energy suppliers

- Other suppliers (specify)

- The local tax authorities

- The central tax authorities

- Financiers (local and foreign)

- The Central Government

Are there any overdue debts? If any, please specify the creditors, the amounts overdue and the time for which they are already overdue.

Have there been made any settlements with regard to overdue debts: If yes, what kind of settlements?

What are the legal options for the local/central authorities to collect any overdue debts?

Does your company receive subsidies from the government? Any other forms of government support?

Describe the tariff and import regime for the relevant products in your country? What products are subject to import tariffs and what is the tariff rate? Are exports promoted/subsidised by the government?

5. Taxation Issues

Details of all taxes applicable to the Company and its business

all the different categories of taxes your company has to pay

the underlying tax base for each tax and the corresponding tax rate (e.g. profit tax equals x % of pre-tax profit [before or after social expenditure ?], road tax is y % of turnover etc.)

How much do you have to pay for each type of tax and what amount is still outstanding as a liability?

Can some taxes be flexibly applied by authorities (e.g. by individually imposing different tax rates etc.)? What are the amounts paid for these ”flexible” taxes and what would be the worst case-scenario?

Which costs/expenses of your company cannot be deducted from the taxable income?

Details of all employee taxes paid and payable.

Details as to the Company’s VAT position.

6. CUSTOMS

Details of all import and export licenses (to the extent not covered by Item 3.1), quotas, procedures, duties and fees.

Details of any claims or disputes with the customs authorities.

7. Technical

Copy of independent reserves audit

In house reserves estimation, post 3D seismic and pre 3D seismic acquisition

3D seismic interpretation

Depth structure contour maps of each productive horizon

Gross sand isopach maps of each productive horizon

Net pay isopach maps of each productive horizon

Production history from commencement of production to date

Copy of the approved field development plan

Details of existing (prior to JV) wells and wells drilled by ___, including copies of well completion reports etc

Well details including no. of producers, suspended wells, idle wells, injection wells

Crude assay

Details of current oil and gas processing facilities

Details of field camp and facilities

Details of field gathering system

Well / infrastructure location map

Reservoir fluid analysis, including PVT data (if any)

Details of all cored intervals in all wells (if applicable) including core recovery, geological description, core analysis results.

Field correlations, structural and stratigraphic

Copies of well logs for all existing wells at 1:200 scale – standard, radioactive and sonic, etc.

Log interpretation

Information regarding Geological, Geophysical and Petrophysical data base

Well stimulation and treatment

Exploration upside

Copy of environmental review, base case study conducted by the Company

